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GUTTENBERG
HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM APRIL 1,2019 TO MARCH 31,2020

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a

part hereof complies with the requirements of
lav and the rules and regulations of the Local Finance Board. and approval is given pursuant to
NJS A H04:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

& )
By: BLLQ D(fuﬂ/* (‘P/*//Z('IA— Date: Z//y/iﬂ [}

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopied Budger made a part hereof has be
Budget previously certified by the Division. and any amendments made
certified with respect to such amendments and comparisons only.

en compared with the approved
thereto. This adopted Budget is

State of New Jersey
Department of C ommunity Affairs
Director of the Division of Local Government Services

Vi Date:
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2019 PREPARER'S CERTIFICATION
GUTTENBERG

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: April 1.2019  TO: March 31. 2020

It is hereby certified that the Housing Authority Budget. including both the Annual Budget and the
Capital Budget/Program annexed hereto. represents the members of the governing body's resolve with
respect to statute in that: all estimates of revenue are reasonavle, accurate and correctly stated; all items
of appropriation are properly set forth: and in itemization. form and content, the budget will permit the

exercise of the comptroller function within the Housing Authority.

Also. I hereby provide

It is further certifiad that all proposed budgeted amounts and totals are corract.
required schedules are

reasonable assurance that all assertions contained herein are accurate and all
completed and attached.

| Preparer’s Signature: B T /—f /"/2./“ Py C/Zf/l/— 7,
[ Name: | Peter J. Po[can CPA —!
! Title: ’ Fee Accountant !
| Address: ) 216 Sollas Court, Ridgewood, NJ 07450 |
!
| Phone Number: | 201-650-0618 | Fax Number: | 973-831-6972
|
| P

| .
{ E-mail address olcarifamily@aol.com
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2019 APPROVAL CERTIFICATION

GUTTENBERG
HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: April 1.2019  TO: March 31.2020

[t is hereby certified that the Housing Authority Budget, including all schedules appended hereto. are a
true copy of the Annual Budget and Capital Budget Program approved by resolution by the governing
body of the Guttenberg Housing Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-
2.3, on the 23rd day of January. 2019.

[t is further certified that the recorded vote appearing in the rasolution represents not less than a
majority of the full membership of the governing body thereof.

N . )
| Ofticer’s Signature: ’ ({/{6/ p// /4//2/7/5(//// /L/.)/ ) 7
; Name: ; Carl S. Cza}alick'/.J/Jr./ 7 ;
- Title: ; Executive Director !
' Address: | 6900 Broadway, Guttenberg. NJ 07093 !
i ! ;
' Phone Number: | 201-861-0900 ' Fax Number: | 201-861-4521 |
| E-mail address ;’ cczaplicki @ guttenberg-housing.com :




INTERNET WEBSITE CERTIFICATION

~
I
!

: Authority’s Web Address: , WWW, Guttenberg-housing.com
All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet

website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. NJ.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with

N.JS.A 40A:5A-17.1.

X[] A description of the Authority's mission and responsibilities

X[]  The budgets for the current fiscal year and immediately preceding two prior vears

X[ The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information (Similar information are items such as Revenue and Expenditures Pie Charts or

other types of Charts, along with other information that would be useful to the public in
understanding the finances/budget of the Authority)

X[]  The complete (Al Pazss) annual audits (Not the Audit Ssnopsis) of the most recent fiscal year and
immediately two prior years

XCJ  The Authority's rules. regulations and official policy starements deemed relevant by the governing
body of the authority to the interests of the residents within the authorin's service area or
jurisdiction

X Notice posted pursuant to the “Open Public Meetings Act™ for each meeting of the Authority.
setting forth the time, date. location and agenda of each masting

X[]  The approved minutes of each mezting of the Authority including all resolutions of the board and
their committees, for at least three consecutive fiscal years

X[J  The name. mailing address. electronic mail address and phone number of every person who
exarcises day-to-day supervision or management over some or all of the operations of the

Authority

X[]  Alist of aitorneys. advisors. consultants and anv other person, firm. business. partnership.

corporation or other organization which received any remuneration of $17,500 or more during the

preceding fiscal year for any service whatsoever rendered to the Authority.

[t is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifving compliance Carl S. Czaplicki. Jr.

Executive Director
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Title of Officer Certifyving compliance

Signature



2019 HOUSING AUTHORITY BUDGET RESOLUTION
GUTTENBERG HOUSING AUTHORITY

FISCAL YEAR: FROM:  April 1,2019  TO: March 31,2020

WHEREAS, the Annual Budget and Capital Budget for the Guttenberg Housing Authority for the fiscal year beginning, April
I, 2019 and ending, March 31, 2020 has been presented before the governing body of the Guttenberg Housing Authority at its
open public meeting of January 23, 2019; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $4,433,722, Total Appropriations, including any
Accumulated Deficit if any, of $ 4,426,612 and Tota! Unrestrictad Net Position utilized of § -0-; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $228,789 and Total Unrestricted Net
Position planned to be utilized as funding thereof, of § -0-; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of

contracts and agreements; and

WHEREAS, the Capital Budget'Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend
funds; rather it is a document to be used as part of the said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve

or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Guttenberg Housing Authority, at an open public
meeting held on January 23, 2019 that the Annual Budget, including all related schedules, and the Capital Budget'Program of

the Gurtenberg Housing Authority for the fiscal year beginning, April 1, 2019 and ending, March 31, 2020 is hereby
approved; and
BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Arnual Budget are of sufficient amount to

meet all proposed expenditures’/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BEITF /RTHER RESOLVED, that the governing body of the Guttenberg Housing Authority will consider the Annual

U
Budget and 'Capitnl Bydget/Program for adoption larch 18, 2019.
- / / /. oA
/n/ﬁa/\j /a//ac/(:é:? //%//7

(Secretary’s Signatire) / (Ddte) /
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent
Wayne D. Zitt v
Linda Habermann 4
Justin Mack /
Marisol Montanez v
Edward Robinson \/
Lisa Torres-Munoz Vv
Jolene Mantineo /
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2019 ADOPTION CERTIFICATION
GUTTENBERG

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM:  April1,2019  TO: March3l, 2020

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed hereto is a
true copy of the Budget adopted by the governing body of the Guttenberg Housing Authority, pursuant
to N.J.A.C. 5:31-2.3, on the 18th day of, March, 2019.

Officer’s Signature:

Name: Carl S. Czaplicki, Jr.

Title: Executive Director

Address: 6900 Broadway, Guttenberg, NJ 07093

Phone Number: 201-861-0900 Fax Number: 201-861-4521
E-mail address cczaplicki/@ guttenberg-housing.com
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2019 ADOPTED BUDGET RESOLUTION

GUTTENBERG
HOUSING AUTHORITY

FISCAL YEAR: FROM: April 1,2019  TO: March 31,2020

WHEREAS, the Annual Budget and Capital Budget/Program for the Guttenberg Housing Authority for the fiscal year
beginning April 1, 2019, and ending, March 31, 2020 has been presented for adoption before the governing body of the
Guttenberg Housing Authority at its open public meeting of March 18, 2019; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and
appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $ 4,433,722, Total Appropriations,
including any Accumulated Deficit, if any, of $4,426,612 and Total Unrestricted Net Position utilized of $ -0- ; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $228,789 and Total
Unrestricted Net Position planned to be utilized of § -0-; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Guttenberg Housing Authority, at an open public
meeting held on March 18, 2019 that the Annual Budget and Capital Budget/Program of the Guttenberg Housing Authority
for the fiscal year beginning, April 1, 2019 and, ending, March 31, 2020 is hereby adopted and shall constitute appropriations

for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including
all amendments thereto, if any, which have been approved by the Director of the Division of Local Government Services.

YN /%M//‘ S/

(Secretary’s Slana Te (Ddte) /7
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent
Wayne D. Zitt, Chairperson . X
Linda Habermann, Vice-Chair v
Justin Mack v
Marisol Montanez “ v,
Edward Robinson v’

Lisa Torres-Munoz .(//

Jolene Mantineo
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2019 HOUSING AUTHORITY BUDGET MESSAGE &
- ANALYSIS

GUTTENBERG HOUSING
AUTHORITY BUDGET

FISCAL YEAR: FROM: April 1.2019  TO: March 31,2020

Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 20192019-2020 proposed Annual Budzet and make comparison to
the 2018°2018-2019 adopted budget for each operation. Explain any variances over +/-10% (As shown
on budget page F-4 explain the reason for changes for each appropriation changing more than
- 10%) for each line item by operation. Explanations of variances should include a description of the -
reason for the increase decrease in the budzetad line item. not just an indication of the amount and percent
of the change. Attach any supporting documentation that will help to explain the reason for the
increase/decrease in the budgetad line item. For example. if anticipated service charges have increased
13% due to an increase in rates. provide documentation of how the increase occurred (Example Rate
[ncrease authorized by resclution or by HUD).

The proposed 2019 budget represents management’s efforts to continue reducing costs in
order to help the Authority achieve its objective of increasing reserves and operating within
industry guidelires. In addition. it represents the Authority’s efforts to maintain services for the
maximum number of tenants under the Housing Choice Voucher Program.

Although Administrative Salaries are budgeted for only modest increases, the budgeted
amount increased over the prior year because of salary adjustments that were made part way
through the prior fiscal year that will now be budgeted for the entire proposed budget vear. Staff
training and travel are both budgeted to decrzase because the new administrative staff and
commissioners have complated the required training courses and will not be travelling for -
required courses. While three new commissioners need to be appointad. the HA is only budgeting
for a few courses as the new commissioners will have two years to complete them.

Revenues. especially service charges and on the gzneral purpose’component unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if it is
over +/-10% (As shown on budget page F-2 explain reason for change for each revenue changing
more than 10%) from the current year adopted budget.

While total revenues are expected to remain relatively constant, the 2019 budget represents a
significant shift between HUD Operating Subsidy and Capital Funds used for operations. This
shift resulted from the fact that HUD reduced the project expense level by which the housing
authority is funded for operating expenses. In order to offset the decrease in HUD Operating
Subsidy. the housing authority will be using more of its capital fund subsidy to pay for operating
expenses. This is allowable because the Guttenberg Housing Authority has less than 250 public
housing units and. therefore, has more discretion in its use of capital funds provided by HUD.
The atthority is also expecting its portable administrative fees and fraud recovery to increase as it
will continue its efforts to lease up to the maximum allowable units under the Housing Choice
Voucher Program while remaining strict in its income reporting collection policies.

2. Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated

3. Describe the state of the local regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program.

The local and regional economy is stable. The economy does not have a significant impact on the
proposed annual budget because government subsidies will offset any potential decrease in rent that might

result from decreases in tenant incomes.
Page N-1(12)



2019 HOUSING AUTHORITY BUDGET MESSAGE &
ANALYSIS

GUTTENBERG HOUSING
AUTHORITY BUDGET

FISCAL YEAR: FROM:  April 1.2019  TO: March31.2020

4. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget. i.e. rate
stabilization. debt service reduction. to balance the budget. etc. If the Authority’s budget anticipates a use
of Unrestrictad Net Position, this question must be answered.

The Authority does not anticipate utilizing Unrestricted Net Position in the proposed annual
Budgzt. The HA is expecting a surplus of $7,110 for the FYE March 31, 2020.

5. Identify any sources of funds transferred to the County Municipality as a budget subsidy or a shared
service and explain the reason for the transfer (i.e.: to balance the County Municipality budget. etc.).
N’A —No transfers of funds are anticipated.

6. The proposed budget must not reflect an anticipatad deficit from 20192019-2020 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. $0A:3A-12). If the
Authority kas a net deficit reported in its most recent audit. it must provide a deficit reduction plan in
response to this question. (Prepare a response to deficits caused by the implementation of GASB 68,
45)

While the proposed budget dees not present an anticipatad deficit from 2019 operations, the prior audi:
report raflects an accumulated deficit in Unrestricted Net Position of $2.130.303. This deficit is the direct
esult of GASB 68 and the required recording of unfunded pension liabilities and other post-employment
benefit costs. [n addition to instituting the cost saving measurss notad above, the Authority has separated
its laundry income as non-federal funds as directed by HUD and will make these funds available if
needed. The non-federal funds are shown in the Other Programs column cn the proposed budget. It is
expectad that the required payments will be made over a number of years. Even with these items. the
Authority will need to secure other revenue streams in order to reduce the accumulated deficit resulting
from instituting GASB 63. Most likely. the Authority will look to HUD for funding and.'or guidance since
it is required to participate in the NJPERS system.

Page N-1(22)



HOUSING AUTHORITY CONTACT INFORMATION

2019

Please complete the following information regarding this Housing Authority. All information
requested below must be completed.

Name of Authority:

Guttenberg Housing Authority

22-6002843

Federal ID Number:
‘ﬁ Address: 6900 Broadway
i City, State. Zip: Guttenberg NJ 07093
| Phone: (ext.) 21-861-0900 ’ Fax: 201-861-4521
7 Preparer’s Name: Peter J. Polcari. CPA

Preparer’s Address: 216 Sollas Court

City, State. Zip: Ridgewood NJ 07450
‘  Phone: (ext.) 601-650-0618 Fax: $73-831-6972
 E-mail: Polcarifamily @ aol.com

Chief Executive Officer:

Carl S. Czaplicki. Jr.

Phone: (ext.)

201-861-0900 | Fax: | 201-861-4321

E-mail:

cczaplicki @ guttenberg-housing.com

Chief Financial Officer:

Carl S. Czaplicki. Jr.

Phone: (ext.)

201-861-0900 | Fax: 201-861-4521

E-mail:

cczaplicki @ guttenberg-housing.com

Name of Auditor:

Anthony Giampaolo, CPA

Name of Firm:

Hymanson, Parnes. & Giampaolo

467 Middletown-Lincroft Road

I Address:

- City, State. Zip: Lincroft NJ 07738

~ Phone: (ext.) 734-842-4350 Fax: 732-842-4551

| |

E-mail:

tony’@ hpgnj.com
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HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE

GUTTENBERG HOUSING AUTHORITY

FISCAL YEAR: FROM:  April 1,2019  TO: March 31,2020

Answer all questions below completely and attach additional information as required.
1) Provide the number of individuals employed in (Use Most Recent W-3 Available 2017 or 2018) as

7)

8)

9

reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: 20

Provide the amount of total salaries and wages as reported on the Authority's Form W-3, (Use Most

Recent W-3 Available 2017 or 2018 )Transmittal of Wage and Tax Statements $699,730

Provide the number of regular voting members of the governing body: 7

Provide the number of alternate voting members of the governing body: -0-

Did any person listed on Page N-4 have a family or business relationship with any other person listed

on Page N-4 during the current fiscal year? NO  If “yes.” attach a description of the relationship

including the names of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal

year (Most Recent Filing that March 31. 2018 or 2019 deadline has passed 2018 or 2019) because

of their relationship with the Authority file the form as required? (Checked to see if individuals

actually filed at http:/Aswww.state.nj.us/dca’divisions/dlgs/resources’fds.html before answering)

YES If “no.” provide a list of those individuals who failed to file a Financial Disclosure

Statement and an explanation as to the reason for their failure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? NO  If “ves.” artach a list of those individuals,

their position, the amount receivable, and a description of the amount due 1o the Authority.

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? NO

b. A family member of a current or former commissioner, officer, kev employee, or highest
compensated employee? NO

c. An entity of which a current or former commissioner, officer, key employee, or highest
compensated emplovee (or family member thereof) was an officer or direct or indirect owner?
NO

If the answer to any of the above is “yes, " attach a description of the transaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or family member

thereof) of the Authority; the name of the entity and relationship to the individual or family nember;

the amownt paid. and whether the transaction was subject to a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a

personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or

endowment contract that benefits, directly or indirectly, the transferor, 2 member of the transferor’s

family, or any other person designated by the transferor.  No  If “yes. " attach a description of

the arrangement. the premiums paid, and indicate the beneficiary of the contract.

Page N-3 (1 of 3)



10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.
Include whether the Authority's process includes any of the following: 1) review and approval by the
commissicners or a commitize thereof: 2) study or survey of compensation data for comparable
positions in similarly sized entities: 3) annual or periodic performance evaluation; 4) independent
compensation consultant: and 'or 3) written employment contract. Attach a narrative of your
Authorities procedures for all employees.  Salaries are arrived at based on a salary study
and annual review done by the Commissioners (for the Executive Director) and the
Executive Director (for employees). A standard percentage increase is voted on at the
Board Meeting approving the annual budget, which includes the old HUD Form 52566
“Schedule of All Positions and Salaries” detailing each position, employee, and salary. In
the case of the Executive Director, and employment contract is entered into.

I'1) Did the Authority pay for meals or catering during the current fiscal vear? YES. During the current
fiscal year the Housing Authority paid a total of S342.03 for refreshments served during the
Board Meetings and $187.25 for food during and in-house REAC tr.lininﬂ meeting. In addition,
the Authority paid $586.05 toward items for the tenant BBQ. /¥ “vvs. ar!ach a dztailed list of
all mzals andor caizring Prvoices for the curren: fiscal year m':!pra‘ idz an explanation for each
expenditure list2d

12) Did the Authority pay for travel expenses for any employee or individual listad on Page N-4? YES.
The Authority paid $1,821.76 for hotels and auto travel to required courses for Executive
Director and Commissioner Training. [f “ves. " attuch a dztailzd list of all travel expenses for the
current fiscal vear and provide an exp rlanation Jor each expenditure listed.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority:

First class or charter travel NO

a.

b. Travel for companions NO

¢. Tax indemnification and gross-up pavments NO

d. Discretionary spending account NO

e. Housing allowance or residence for personal use NO

f. Payvmenis for business use of personal residence NO
Vehiclz auto allowance or vehicle for personal use NO
Health or social club dues or initiation fees NO

- o gq

Personal services (i.e.: maid. chauffeur chef) NO
[f the answer to any of the above is “ves.” artach a description of the transaction including the name
and position of the individual and the amount expended,

14) Did the Authority follow a written policy regardinz pavment or reimbursement for expenses incurred
by employees and.'or commissioners during the course of Authority business and does that policy
equire substantiation of expenses through receipts or invoices prior to reimbursement? YES  If
“no,” anach an explanation of the Awthority's process for reimbursing emplovees and
commissionzrs for expenszs. (If your authority does not allow for reimburszments indicatz that in
answer)

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? NO  [f “ves. " artach explanation including amount paid.

16) Did the Authority make any pavments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses?
NO  If“ves. " attuch explanation including amount paid,

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board's Electronic Municipal Marketplace
Access (EMMA) as required?  N/A — No Debt Outstanding  If “no.” attach a description of the
Authority’s plan to ensure compliance with its Continuing Disclosure Agreements in the future.

Page N-3 (2 of 3)



18) Did the Authority receive any notices from the Department of Housing and Urban Development or
any other entity regarding maintenance or repairs required to the Authority’s facilities to bring them
into compliance with current regulations and standards that it has not vet taken action to remediate?
NO [f "ves.” attach explanation as to why the Authority has not vet undertaken the required
maintenance or repairs and describe the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Housing and
Urban Development or any other entity due to noncompliance with current regulations 7 NO  If
“ves.” attach a description of the event or condition that resulted in the fine or assessment and
indicate the amount of the fine or assessment.

20) Has the Authority been deemed “troubled™ by the Department of Housing and Urban Development?
NO If “ves,” attach an explanation of the reason the Authority was deemed “troubled™ and

describe the Authority’s plan to address the conditions identified.



AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

GUTTENBERG HOUSING AUTHORITY
FISCALYEAR: FROM:  April 1,2019  TO: March31.2020

Complzte the atrached table for all persons required 1o be listed per =1-4 below

1) Listall of the Authority’s current commissioners and officers and amount of compensation from the Authorizy
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or .

officer as definad below and amount of compensation from the Authority and any other public entities.

5) List all of the Authoriny’s former officers. key employees and highest compensated employees who received

more than $100.000 in reportable compensation from the Authority and any other public entities during the

most recent fiscal vear completed.

4) List all of the Authority’s former commissionars who raceived more than $10.000 in reportable compensation
from the Authorizy and any other public entities during the most recent fisca! year completad.

Commissioner: A member of the governing body of the authority with voting rights. Include altsmates for purposes
of this schedule.

Officer: A person elected or appointad to manage the authority’s daily operations at any time during the vear, such
as the chairperson. vice-chairperson. secretary, or treasurer. For the purposes of this schedule, treat the
authority's top manazement official and top financia! official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the autkority and all other public entities in
excess of $130.000 for the most recent fiscal year completad; and

b} The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10%0 or more of the authority's capital expenditures or operating budgat.

Highest compensated employee: One of the five hizhest compersated emplos 2es or independent contractors of the
authority other than curreni commissioners, officers. or key employess whose azgregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchangs for services, including
salaries and wages. bonuses. severance payments. defarrad payments, retirement benefits, fringe benefits,
and other finarcial arrangements or transactions such as personal vehicles. meals. housing. personal ard
family education benefits. below-market loans. payment of personal or family travel, entertainment. and
personal use of the Authority's property. Compensation includes parments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: The aggregate compensation that is reported (or is requirad to be reported) on Form W-
2. box | or 5. whichever amount is greater. and or Form 1099-MISC. box 7. for the most recent calendar
vear ended 60 days before the start of the proposed budget vear. For example, for fiscal years ending
December 31. 2019 Most recent available W-2 and 1099 should be used (2017 or 2018 Forms)(60 days
prior to start of budgat vear is November 1. 2018. with 2017 being the most recent calendar year ended),
and for fiscal years ending June 30. 2019. the calendar vear 2018 W-2 and 1099 should be used (60 days
prior to start of budget year is May 1, 2019, with 2018 being the most recent calendar year ended).

Other Public Entity: Any municipality. county. local authority. fire district. or other government unit, regardless of
whether itis related in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)
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= T evsscwscccu wauniy 10 Lompensated Absences

Guttenberg Housing Authority

For the Period

April 1, 2019

to

Complete the below table for the Authority's accrued liability for compensated absences.

Marc h 31, 2020

Leqal Basis for Benefit
(check applicable items)

Dollar Value of - s lel E -
Gross Days of Accumulated Accrued o g 21w C)-_ g
Compensated Absences at Compensated (E). s ¥ % g g_ v
Individuals Eligible for Benefit beginning of Current Year  Absence Liability S ‘._?:. iﬂ é '_g E Eo
Carl S. Czaplicki, Jr. 201 $ 7,692 X
Jenny Morales ?‘l 11,767 X
Esther Garcia Rl 5,604 X
Sandra Torres S ‘l‘} 2,562 X‘ T
Monica Nundora 21 4,44 x |
Lorena Rivarola 18 2,492 X
Felix Arias 53 7,574 X
Noe Amaya a4 6,382 X
Julio Pena 141 24,2106 X T
Hector Castano 8% 16,837 X
lica & Medicare Tax on above amounts 6,852

Total liability for accumulated compensated absences

at beginning of current year

The total Amount Should agr

Page N-6

S 96,424

€e_to most recently issued_auditﬁrepo‘rtjorhthe Authority
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2019 HOUSING AUTHORITY BUDGET

Financial Schedules Section



For the Penod

REVENUES
Total Operating Revenues
Total Non-Operating Revenues
Total Anticipated Revenues
APPROPRIATIONS
Total Administration
Total Cost of Providing Services

Total Principal Payments on Debt Service in
Lieu of Depreciation

Total Operating Appropriations
Total Interest Payments on Debt
Total Other Non-Operating Appropriations

Total Non-Operating Appropriations

Accumulated Deficit
Total Appropriations and Accumulated
Deficit

Less: Total Unrestricted Net Position Utilized

Net Total Appropriations

ANTICIPATED SURPLUS (DEFICIT)

April 1, 2019

Guttenberg Housing Authority

to Marc h 31, 2020
S Increase % Increase
(Decrease) (Decrease)
FY 20118 Adopted Proposed vs. Proposed vs,
FY 2019 pr oposed Budget Budget Adopted Adopted
Public Housing Housing Total All Total All

Management Section 8 Voucher Other Programs Operations Operations All Operations All Operations
S 2010582 ¢ S 2236060 S 28,500 $ 4,275,142 S 4,477,215 S (202,073) -4.5%
156,180 2,400 - 118;@0_ 9,690 148,890 1536.5%
2,166,762 2,238,460 28,500 4,433,722 4,486,905 (53,183) -1.2%
630,103 166,098 - 796,201 775,274 20,927 2.7%
1,559,391 2,071,020 - 3,630,411 3,677,838 (47,427) -1.3%

XXXXXXXXXXX  XXXXXXXXXXX XXXXXXXXXXX XXXXXXXX XXX - - #DIV/0!
2,189,194 2,237,118 - 4,426,612 4,453,112 (26,500) -0.6%

XXXXXXXAXXX  XXXXXXXKXXK XXIOOKXRRK XXXXXXXXXXX - - #DIV/0!

i N - - - HDIV/O!

—_—

R R - - - nDIV/0!

) ) i - - HDIV/O!
2,189,494 2,237,118 - 4,426,612 1,453,112 (26,500) -0.6%

] - - - - unv/o!
2,189,494 2,237,118 - 4,426,612 4,453,112 {26,500) -0.6%
S {22,732) $ $ 1,342 $ 28,500 S 2,110 $ 33793 S (26,683) -79.0%

F1



fortha Pargd

Revenue Schedule

Guttenberg Housing Authority

ann

Agrtl 2013 4] Maro= 302228
S'nerease % Incraose
{Cecressa; Cecrease)
FY 20118 Adopted Propcsad us. Prepeses s
FY 2019 Proposed Budget Budget Adspred Adcote?
Public Fousing Housing Total Ail Total All
Manragzment Section 3 Voucher Other Programs Operations Operations Al Operations Ail Operations

'ERATING REVENUES
ntal Fees

Homebuyers' Manthiy 2ayments
Dwailing Rartai

£xcess Utilites

Non-Dwelling Rentai

HUD Operating Subsidy

Naw Construction - Acc Section 3
Vaucher - Acc Housing Vzuchar

2235438

2.253.457

(134.333;

{43.2€7)

L3140 < 2235458

4433.365

{206.265)

ctai Rartal Faas
er Coerating R2veues (List)

Launéry Income
Lata Chargas
smmunity Room Rant & 3.d 3c275
Portasie Admin Faes and Fraud Raccvery
Tyce in (Grant, Other Rav)
Tyce in {Grang, Other Rav)
Tyoce in (Grant, Othar Rav)
Type in (Grant, Other Rav)
Type in {Grant, Other Rav)
“yeain {Grans, Other Rav}
“yae in (Grart, Cthar Rav}
‘yoein {Grant, Cther Rav)
‘yoein {Grant, Other Rav)
‘yoein [Granz, Cther Rev)
yeen (Grant. Cther Rav)
yce in (Grant, Ctner Rav)
yoein (Grant, Other Rev)
ypein (Grant, Other Rav)
y=e:n (Grant, Other Rav)
scein(Gra~t, Ctrer Rev)

~
vl W
[oF I Y

23.4CC
1,72¢
752
6.5C0

.

12¢
3

4,10

Total Ctrer Ravarua

37.3:C

4,132

Total Oparating Ravenues

w

(¥ 2 Y]
Wl
-

w
[
~
L]
w
0
(9]
9
]

4,477,218

(2020731

OPSRATING REVENUES
Nen-Operoting Revenues {Lis:)

ipital Funds Used for Cperat:ons
‘pein
pe:n
cen
pein
gein

122.14C

1423140

115,130

Tatai Otner Non-Operating Ravenue

.

143 140

scon investments & Ceoosits fList)

arast Earned
naitias
ner

7.242 2,43C

9.332

Total interast

- 2.42C

9.342

Total Non-Creratirg Ravanyas

153.53C

wr

ANTICIPATED REVENUES

N
N - 2,43C
2 $ 2233450

vy

S 1433702

F2

3
L)
<
(9]

oo
-

w oo
I S

N
w o

#2143
-1.9%

-d45%

(%]

- () UV

o~ WX

€
C.
3

£

Pt

6
2o0/0!
V20N
R21Y/0!
R#215/0!
#014/0!
EiVO
ELVE0S
#OWN/C!
22ov/0!
TG
VT
4TIV Q!
CIV,C!
#DIV/C!
ROV,
3205/0!

11.2%

-4.5%

ES

#0IV0!
#CNT
#01v,/0!
ElVEDE
ASIV/0!
a01v/0!
#o0/G!

-2.5%
#C1v/0!
4CIV/C!



OPERATING REVENUES
Rental Fees
Homebuyars' Monthly Payments
Dwelling Rental
Excess Utilities
Non-Dwelling Rental
HUD Operating Subsidy
Naw Constructicn - Acc Section 8
Voucher - Acc Heusing Voucher
Tota! Rantal Faas
Other Revenue (List)
Laundry Income
Lata Chargas
Community Room Rent & Bid Specs
Portable Admin Fees & Fraud Racovery
Type in (Grant, Other Rev)
Type in (Grant, Other Rav)
Tyce in (Grant, Other Rav)
Tyge in (Grant, Other Rav)
Type in (Grant, Other Rav)
Tyze in (Grant, Othar Rav)
Type in (Grant, Other Rav)
Type in (Grant, Othar Rev)
Type in (Grant, Other Rav)
Type in (Grant, Other Rav)
Type in (Grant, Other Rev)
Type in (Grant, Other Rav)
Type in (Grant, Other Rav)
Type in (Grant, Other Rav)
Type in (Grant, Other Rav)
Type in {Grant, Other Rav)
Total Other Ravenue
Total Operating Ravenuss
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Type in
Type in
Tyzein
Type in
Type in
Typein
Other Non-Operating Revenues
Interest on Investments & Deposits
Interast Earned
Penalties
Other
Total Interest
Total Non-Operating Ravanues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Guttenberg Housing Authority

FY 20118 Adopted Budget
Public Housing Housing Total All
Managament Section 8 Voucher Other Programs  Operations
S .
1,333,900 1,333,900
30,950 30,950
7,200 7,200
731,333 734,333
2,253,457 2,253,457
2,171,333 - 2,253,457 - 4,435,855
23,400 23,420
1700 1,700
750 750
6,50C 6,5C0
2,450 - 6,500 28,400 37,350
2,173,843 - 2,274,957 28,400 4,477,215
6,93C 2,700 9,630
6,990 - 2,70C - 9,630
6,990 - 2,700 - 9,690
S 2,180,838 § - S 2,277,667 §S 28,400 S 4,486,905
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Prior Year Adopted Appropriations Schedule

Guttenberg Housing Authority

FY 20113 Adopted Budget

Public Housing Total Ail
Management Section 8 Housing Voucher  Other Programs Operations
PERATING APPROPRIATIONS
iministration
Saiary & 'W3agas S 243,CC0 S 70,0CC S 3:3.c¢c¢
Fring2 B2nefits 137,132 43,522 235714
Lezal 43,6CC 5.CCC 50.CCC
Staff Training 7,36C 1,840 9.20C
Travel 14.06C SCC 4,5CC
2counting Fees 32,53C 13,379 50,96C
Auditing Fees 5.500 5,4CC 10,3CC
Miscallaneous Administratico® 84,9CC 15,120 1CC.cce
Tota! Adminisiraticn 5C9.542 - 155,732 775271
it ¢f Providing Sersic2s
Salary & Wagas - Tanant Servicas .
Salary & Wagas - Maintanarnca % Ccaration 243,730 243,73C
Salary & Wagas - Protactive Sarvices 32,400 32,4CC
Salary & Wages - Utility Laber 55,770 55,770
Frings Benafits 258,504 253,504
Tenant Services
Utilitiag 575.350 573,358
Miint2nance % Operaticr 15C,8CC 1£C,380C
Protactive Services -
‘nsurance 143.8sC 143,850
d3ymant in Lieu cf Taxas (PILOT) 80,43+ 80,432
ferminal Leave Payments -
oilection Lossas 3,c0C 3.coc
Jther Gereral Expanse .
tent;s 2,111,830 2,111,83C
‘xtracrdinary Maintenancea i
:2niacament of Non-Exzanditle Eguipment i
rogerty Bettermeant/Additicrs
tiscellanecus COPS* N
Total Cost of Providing Sarvicas 1,555.953 2.111.830 - 3.577.833
Principai Payments on Dekt Service in Lieu of
aciation XLXLLCCOXXL XCCCCOCOCNAX XOOCCOONCON XXKCOCEXXXCOK -
Total Operating Agorogriaticns 2,175.500 - 2277612 - 4,453,112
OPERATING APPROPRIATIONS
Irtarast Payments on Debt XCCOOCOO XCCCCCCCOCCEE XOCCCOCCECCEN( YOCCCCCCCCC -
1tions & Maint2nance Raserve -
val & Replacement Resarve .
sipaiity,/County Appropriat:on .
Raserves .
ta! Non-Ogperating Apcrocriations - . . . .
. APPROPRIATIONS 2.175,5C0 - 2,277,612 - 4,453,112
VIULATED DEFICIT .
.APPROPRIATIONS & ACCUMULATED
T 2,1755CC - 2,277,512 - 4,453,112
iTRICTED NET POSITION UTILIZED
ipality/County Appropriaticn . . . .
[ .
al Unrastrictad N2t Position Utiiizec . N R .
NET APPROPRIATIONS 5 2,17550C S -5 2,277,612 S - S 4,453,112

dlareous line items may nat excead 5% of total operating anorocriations shown baicw If amcunt in mis

belcw, then the line itam must be itamized above.

5% of Total Oparating Aporcoriatiors

]

108.775¢CC S . S

F-5

113.83C6C S

cellarecus is graater than the amcuat

222,655.60
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Stem s ~osunIvwaa IvLLUNELIRICILIUL

Guttenberg Housing Authority

for the Period April 1, 2019 to Marc h 31, 2020
FY 2019 Proposed Budget
Public Housing Housing Total All

Management Section 8 Voucher

Other Programs Operations
TOTAL NET POSITION BEGINNING OF CURRENT YEAR (1) S 3289694 § - S (38,991) § 187,900 5 3.438.603
Less: Invested in Capital Assets, Net of Related Debt (1) 5,588,906 5,588,906
Less: Restricted for Debt Service Reserve (1) X
Less: Other Restricted Net Position (1) .
Total Unrestricted Net Position (1) (2,299,212) - (38,991) 187,900 (2,150,303)
Less: Designated for Non-Operating Improvements & Repairs
Less: Designated for Rate Stabilization A
Less: Other Designated by Resolution 3
Plus: Accrued Unfunded Pension Liability (1) 1,856,218 177,675 2,033,893
Plus: Accrued Unfunded Other Post-Employment Benefit Liability (1) 752,529 31,355 783,884
Plus: Estimated Income (Loss) on Current Year Operations (2) 5,338 55 28,400 33,793
Plus: Other Adjustments (attach schedule)
UNRESTRICTED NET POSITION AVAILABLE FOR USE IN PROPOSED BUDGET 314,873 - 170,094 216,300 701,267
Unrestricted Net Position Utilized to Balance Proposed Budget - - N .
Unrestricted Net Position Utilized in Proposed Capital Budget - - -
Appropriation to Municipality/County (3) - - - . B
Total Unrestricted Net Position Utilized in Proposed Budget - - - - -
PROJECTED UNRESTRICTED UNDESIGNATED NET POSITION AT END OF YEAR
(a) S 314,873 S $ 170,094 S 216,300 § 701,267
(1) Total of all operations for this line item must agree to audited financial statements.
(2) Include budgeted and unbudgeted use of unrestricted net position in the current year's operations.
(3) Amount may not exceed 5% of total operating appropriations. See calculation below.
Maximum Allowable Appropriation to Municipality/County S 109,475 § - $111,856 § - S 221,331

(4) If Authority is projecting a deficit for any operation at the end of the budget period, the Authority must attach a statement explaining its plan to reduce the
deficit, including the timeline for elimination of the deficit, if not already detailed in the budget narrative section.
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2019 CERTIFICATION OF HOUSING AUTHORITY
CAPITAL BUDGET/PROGRAM

GUTTENBERG HOUSING AUTHORITY

FISCAL YEAR: FROM: April 1.2019  TO: March 31, 2020

[X] [t is hereby certified that the Housing Authority Capital Budget/Program annexed hereto
is a true copy of the Capital Budget'Program approved, pursuant to N.J.A.C. 5:31-2.2. along with the
Annual Budget. by the governing body of the Gutienberg Housingz Authority. on the 23rd day of
January, 2019.

OR

[t is hereby certified that the governing body of the Housing Authority have

[ ] -
elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year. pursuant to N.J.A.C.
3:31-2.2  for the following reason(s):

;;Ofﬁcer's Signature: ‘ /(J/\/ ////7/%(//0 //v/

,I E-mail address

 Name: | Carl S. Czaplicki.
" Title: ‘ Executive Dlrector
| Address: { 690 Broadway, Guttenberg. NJ 07093
| |
i |
: i
f Phone Number: ( 01-861-0900 ’ Fax Number: | 201-861-4521 i
|
{

cczaplicki @ guttenberg-housing.com
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2019 CAPITAL BUDGET/PROGRAM MESSAGE

Guttenberg Housing Authority

FISCAL YEAR: FROM:  April 1.2019  TO: March31.2020

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2. It does not in itself confer
any authorization to raise or expend funds. Rather. it is a document used as part of the Housing
Authority’s planning and management system. Specific authorization to spend funds for purposes
described in this section must be granted elsewhere. by a separate financing agreement, security
agreement, by resolution appropriating funds from the Renewal and Replacement Reserve. or other

lawful means.

1.

)

w

Has the Capital Budget/Program been prepared in consultation with or reviewed by, the local and
county planning board(s). governing body(ies). or other affected governmental entity(ies) of the
jurisdiction(s) served by the Housing Authority?

Yes. The capital budget is approved by the residents of the developments affected. It is also
approved by HUD as Capital Fund Subsidies are provided to pay for such costs and the actual capital
budget forms are submitted to HUD.

. Has each capital project’project financing been developed from a specific plan or report and have the

full life cycle costs of each been calculated?
Yes. The projects are reflscted in the authority’s five year plan and are done in conjunction with

HUD engineers and officials.

Has the Housing Authority prepared a long-tarm (10-20 vears) infrastructure needs assessment?
HUD does not require a 10-20 year plan. The housing authority does, however, do a five year plan

in accordance with HUD requirements.

. Are any of the capiial projects’project financings being undertaken in a community that has a State

Plan designated center? If so. please describe the relationship of same to the center's goals and

objectives.
No - NA

Describe the impact on the schedule of rents andor user charges if the proposed capital projects are
undertaken. Indicate the impact on current and future year's schedules.

The proposed capital projects will have no effect on rental income as all funding comes from the
HUD Capital Fund Program. The Authority will not be using rental income to pay for the anticipated
projects. The projects are, however. needed in order to continue to provide decent. safe, and

affordable housing to the population it serves.

. Have the projects been reviewed and approved by HUD?

Yes. The Authority is required to submit detailed Capital Fund Budgets to HUD.

Add additional sheets if necessary.

Page CB-2



Co Proposed Capital Budget

Guttenberg Housing Authority

For the Period

Estimated Total
Cost

April 1, 2019 to

Funding Sources

Marc h 31, 2020

Renewal &
Replacement
Reserve

Unrestricted Net Debt

Position Utilized

Authorization Capital Grants

Other
Sources

iblic Housing Management

CFP 2016 & 2018 Kitchen Rerovations | §
CFP 2017 & 2018 Security Cameras

CFP 2017 & 2018 Air Handling Unit

CFP 2017 & 2018 Site Work Aot. Repair

137,679
53,821
15,000
22,289

S

137,679
53,821
15,000
22,289

Total 228,783

228,783

stion 8

Type in Description
Type in Description
Type in Description
Tyoe in Description

Total
15ing Voucher
F yoe in Description
Type in Description
Type in Description
Tyoe in Description

Total
or Programs
Type in Description
Type in Description
Type in Description
Tyoe in Description

Tota!

AL PROPOSED CAPITAL BUDGET S 228,789

S

$

228,789 S

- brigf dzscription of up to four projects for ecch cperction chove. For operations with more than four budgeted projects, please attach additional

1ules. Input total cmourt of all projects for the operaticn on single line and entar "See Attached Schedul2" inst2ad of project descrigtion.
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blic Housing Management
CFP 2015 & 2018 Kitchan Rancvations
CFP 2017 & 2018 Security Cameras
CFP 2017 & 2018 Air Handling Unit
CFP 2017 & 2018 Sit2 Work Agt. Racair

Total
‘tion 8
Type in Description
Type in Description
Type in Description
Tyce in Description
Total
1sing Voucher
Type in Description
Type in Description
Tyca in Description
Type in Dascription
Tota!
2ar Programs
Tyce in Description
Type in Description
lyoe in Description
“yze in Dascrigtion
Tota!
AL

5 Year Capital Improvement Plan

Guttenberg Housing Authority

Marc h 31,2020

For tha Paricd Acril 1, 2019 to
Fiscal Yaar B2ginring in
Estimated Total Current Budget
Cost Year 2019 2020 2021 2022 2023 2024
S 255,333 S 137,673 [ $127,650
53,821 53,821

115,000 15,cCo 75,0C0 25,600

134,110 22,233 61,821 50,000 50,0CC

618,270 223,739 254,431 75,000 50,000
S 618,270 S 223,783 $234,43 75000 $§ 50,000 S

ct dascristiens entzrad on Pag2 CB-3 will carry forward tc Pag2s CB-4 crd CB-5. No need to rz-enter project descriptions cbove.
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- 5 Year Capital Improvement Plan Funding Sources

Guttenberg Housing Authority

For the Period

Estimated Total
Cost

April 1, 2019

to Marc h 31, 2020

Funding Sources

Unrestricted Net
Pasition Utilized

Replacement

Renewal &
Debt

Reserve Authorization Capital Grants Other Sources

ublic Housing Management
CFP 2016 & 2018 Kitchen Renovation. S
CFP 2017 & 2018 Security Cameras
CFP 2017 & 2018 Air Hand!'ng Unit

265,339

53,821
115,000
184,110

S 255,333
53,821
115,000
184,110

CFP 2017 & 2018 Site Work Apt. Repz
618,270

- 618,270 -

Total
ction 8
Tyoe in Description
Type in Description
Type in Description

Type in Description

Total
wsing Voucher
Type in Description
Type in Description
Type in Description

Tyce in Description

Tetal
ver Programs
Tyze in Description
Type in Description
Type in Description

Type in Description

Tota!
S €18,270

- S - § 618270 S -

AL
Total 5 Year Plan per CB-4
Balance check

S 618,270

- If emountis cther than zero, verify thot projects listed above match projects listed on (34,

ect descriptions entered on Page C8-3 will carry forwerd to Poges CB-4 and C3-5. No need to re-enter project descriptions above.
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